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June 6,2006 

Honorable Board of Commissioners 
Housing Authority of the 
County of Los Angeles 
383 Kenneth Hahn Hall of Administration 
500 West Temple Street 
Los Angeles, California 9001 2 

Dear Commissioners: 

APPROVE CONSTRUCTION CONTRACT FOR SITE WORK AT THE 
HARBOR HILLS COMMUNITY CENTER (4) 

(3 Vote) 

IT IS RECOMMENDED THAT YOUR BOARD: 

1. Find that the site work at the Harbor Hills Community Center, located 
at 1876 Palos Verdes Drive North, in the City of Lomita, is exempt from 
the provisions of the California Environmental Quality Act (CEQA), as 
described herein, because the work includes activities that will not 
have the potential for causing a significant effect on the environment. 

2. Approve the award of a Construction Contract (Contract), in the 
amount of $174,205 to C.S. Legacy Construction (Contractor), to 
complete the site work at the subject property, and authorize the 
Executive Director of the Housing Authority to execute the Contract 
and all related documents, to be effective upon the issuance of the 
Notice to Proceed, which will not exceed 30 days following the date of 
Board approval. 

3. Authorize the Executive Director to use a total of $174,205 in Capital 
Fund Program funds, for the purpose described herein; and authorize 
the Executive Director to approve Contract change orders not 
exceeding $34,841 for unforeseen project costs, using the same 
source of funds. 

Strengthening Neighborhoods Supporting Local Economies Empowering Families Promoting Individual Achievement HEUJ U l l T U R Y  
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PURPOSElJUSTlFlCATlON OF RECOMMENDED ACTION: 
- 

The purpose of this action is to award a Construction Contract to complete the site work 
to comply with requirements of the Americans with Disabilities Act (ADA) at the Harbor 
Hills Community Center. 

FISCAL IMPACTIFINANCING: 

There is no impact on the County general fund. The Housing Authority will fund the 
improvements with $174,205 in Capital Fund Program funds included in the approved 
Fiscal Year 2005-2006 budget. A 20 percent contingency, in the amount of $34,841 is 
also being set aside for unforeseen costs, using the same source of funds. 

FACTS AND PROVlSlONSlLEGAL REQUIREMENTS: 

On April 17, 2004 your Board authorized the Housing Authority to submit, as part of the 
Agency Plan, a Capital Fund Program application to the U.S. Department of Housing 
and Urban Development (HUD) to provide funding for the modernization of all of its 
public housing sites. HUD subsequently approved the application, including funding for 
rehabilitation of the subject property. 

The Harbor Hills housing development is comprised of 301 units of family housing and a 
Community Center. The Housing Authority wishes to retain the services of the 
Contractor to complete site work to comply with ADA requirements at the Community 
Center. This work includes improving an existing pathway to make it ADA compliant, as 
required by the Department of Public Works, by adding ramps, retaining walls, curbs, 
and guard rails. The pathway extends from Palos Verdes North to the Community 
Center. 

It is anticipated that the entire project will be completed within 90 calendar days 
following the Notice to Proceed. 

The improvements are being federally funded, and are not subject to the requirements 
of the Greater Avenues for Independence (GAIN) Program or the General Relief 
Opportunity for Work (GROW) Program implemented by the County of Los Angeles. 
Instead, the Contractor will comply with Section 3 of the Housing and Community 
Development Act of 1968, as amended, which requires that employment and other ' 
economic opportunities generated by certain HUD assistance be directed to low- and 
very low-income persons, particularly to persons who are recipients of HUD housing 
assistance. 

The Contract has been approved as to form by County Counsel and executed by C.S. 
Legacy Construction. On May 24, 2006, the Housing Commission recommended 
approval of the Contract award. 
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Legacy Construction. On May 24, 2006, the Housing Commission recommended 
approval of the Contract award. 

ENVIRONMENTAL DOCUMENTATION: 

Pursuant to 24 Code of Federal Regulation, Part 58, Section 58.35 (a)(3)(iii), this project 
is excluded from the National Environmental Policy Act (NEPA), because it involves 
activities that will not alter existing environmental conditions. It is exempt from the 
provisions of CEQA, pursuant to State CEQA Guidelines 15301, because it involves 
negligible or no expansion of use beyond what currently exists and does not have the 
potential for causing a significant effect on the environment. 

The environmental review record for this project is available for viewing by the public 
during regular business hours at the Housing Authority's main office located at 2 Coral 
Circle, Monterey Park. 

CONTRACTING PROCESS: 

On October 31, 2005, the Housing Authority initiated an outreach to identify a contractor 
to complete the work at the subject property. Invitations for Bids were mailed to 461 
general contractors identified from the Housing Authority's vendor list. Advertisements 
also appeared in eight newspapers and on the County VVebVen website. As a result of 
the outreach, 20 bid packages were requested and distributed. 

On November 29, 2005, five bids were received and formally opened. The lowest bid, 
submitted by Y & M Construction, was determined to be non-responsive. The second 
lowest bid, submitted by CAL US Corporation, was also determined to be non- 
responsive. The third lowest bid, submitted by C.S. Legacy Construction, was 
determined to be responsive and responsible. However, the bid amount of $203,345 
exceeded the funding budgeted for the project. To reduce the Contract amount, the 
Housing Authority exercised its option to reduce what is identified in the bid documents 
as alternate work. Deducting the alternate work from the overall scope of work allowed 
the Housing Authority to reduce the Contract amount to $174,205, which was accepted 
by the Contractor. 

The Summary of Outreach Activities is provided with this letter as Attachment A. 
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IMPACT ON CURRENT PROJECT: 

The award of the Contract will upgrade and improve the site allowing better access to 
community facilities. 

Respectfully submitted, 

JACKS& 
Executive Director 

Attachments: 2 


















































